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Who can ask for our help?
● Have you ever or do you currently wish to create a project with a clear purpose to
solve a social or environmental issue?
● Do you currently have or wish to have a direct impact on your beneficiaries?
● Do you wish to develop a sustainable business model?
● Have you or has someone on your team worked on the project full time for at least
6 months to implement or test solutions to obstacles in the business? Do you plan
to?
Congrats!
If you’ve answered “Yes” to all of those questions, you meet the requirements to have
MakeSense volunteers help you crack solutions to your business puzzles!
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How can MakeSense help you?
Since 2011, we've been helping 1,360 social entrepreneurs like you. We’ve
successfully mobilized people to find solutions to their challenges and 85% of them
said that contributions from the MakeSense community helped solve problems their
businesses faced and maximized impact!
Here are some examples of challenges our community has solved:
● How might we generate more revenue?
● How might we plan our business development strategy?
● How could we launch a successful crowdfunding campaign?
● How could we attract and mobilize a community of volunteers?
● What name should we give to our project?
● How might we develop a viral communication campaign on social media?
● How might we provide the best user experience on our mobile application?
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We believe in the power of a community’s collective ideas to bring innovative and
concrete solutions to today’s global challenges!
For this reason, we ideate, assemble and run creative workshops that allow any
individual to help build concrete solutions.
How? By using proven brainstorming and design thinking techniques. Any technical
or business knowledge needed to build a good solution is integrated into the
workshop questions.
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How does it work?
In three easy steps:
Create an account on our website, describe your project, and post a challenge.
Once it’s validated by one of our community developers we will highlight your project
and call on our community of volunteers to tackle your challenge.
Then, people will start brainstorming and contributing ideas online and we’ll put out
a call for someone to facilitate a workshop based on solving your challenge in
the next 30 days.
Once a volunteer has stepped up to facilitate a workshop, you will get to choose a
date and location for the workshop, and set aside an hour to discuss the details
of your challenge with the facilitator.
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The volunteer who is organizing your workshop will use this one-hour interview to
make sure that we are on the right track with helping you tackle your most critical
challenge. He or she will take into consideration your objectives and constraints to
ensure you can implement the solutions to your business realistically. You will both
agree on an output to make sure you are happy with the results of the
workshop.
On the day of the workshop you will present your project to the participants. The
participants will have five minutes to ask you questions before the beginning of the
creative process, which you will be invited to join. You will be asked to act like any
other participant, to make sure the process develops unhindered by your
approval or disapproval of their ideas.
After the workshop, please send a feedback email to the participants mentioning the
solutions you liked, and tell them if you need help expanding on a solution or
implementing it!
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What do you need to do now?
Describe your project and think about your most critical challenge which you have so
far been unsuccessful at solving.
Formulate it as a question (as shown in the examples above) and post it on our
website as a new challenge for your project.
One of our community developers will be in touch with you in case an issue with your
project needs to be clarified before validation!
Welcome to MakeSense! Let’s get started!
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